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Agenda for today

● The challenges of virtual public meetings
● States give the green light — reinvention vs. replication
● What are current expectations of public record laws? 
● Addressing the two big challenges: security and equity
● How can we avoid ‘hijacking’ while maintaining best 

practices?
● Examples of secure, virtual meetings
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A recap of the early challenges



A recap of the early challenges: Social Live Streaming

Limited to one presenter or one room

Unmoderated public comments

Drawbacks

Deleted comment records liabilities



A recap of the early challenges: Conferencing tools

Require broadband or downloaded apps

Access control issues

Unstructured, un-moderated comments

Drawbacks

Relinquishing screen control to facilitate public comment

Public records lost in chat windows



States are giving virtual the green light



Accessibility is personal



Equality of access

Many households cannot download conferencing software or stream live video.

20% 
of Americans rely on 

mobile phone data for internet
(can’t access webinar format)

81% 
of Americans 

Have a smartphone

35%
of US minorities rely on 

mobile phone data for internet 



Two big challenges have emerged

Security Accessibility
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Best Practices and Professional Standards

The Challenge:
Access to government meetings and information should not be negatively 
affected when public institutions switch to virtual administration or digital 
platforms to manage these services. 

Instead, government transparency specific to public engagement and public 
information practices should be replicated, even enhanced through 
technology solutions and improved administrative practices due to 
capabilities and especially in the case of national emergencies.  However:  



Best Practices and Professional Standards

• More than 200 Illinois mayors requested the state’s Attorney General to allow them to ignore 
the five-business day deadline for responding to public record requests required in the state’s 
FOI Act.

• Most government agencies in southern California are simply refusing to provide records 
to the public as required under the state's Public Records Act, according to The Voice of 
San Diego.

• Hawaii's Governor suspended state laws that require that government agencies meet in public 
and that government records be made public as part of the administration’s emergency 
response to COVID-19. 



Best Practices and Professional Standards

• Hawaii is one of 35 states that have at least temporarily altered their open government laws 
because of the coronavirus crisis a USA Today Network investigation found.

• Other state and local government agencies have refused public record requests arguing 
they are too busy on “essential” work to attend to the public’s right to know what their 
government is doing in their name and with their tax dollars.

• Hundreds of public bodies report shortcomings in the technologies they are using to manage 
public meetings and public records that have hampered and prevented their compliance to 
state open government laws.



 Best Practices and Professional Standards

Emerging Trends in public information management:
• Legal – Litigation is a growing response to denied public records and 

access to public meetings by journalists and the public.

• Economic – Administrative costs are growing to collect, organize and 
manage public information and public engagement.

• Political – The level of transparency correlates to the level of trust in 
public institutions and officials.

• Technology – The digital transformation’s impact on public engagement 
provides evidence that communication and information sharing 
technologies, when applied correctly can provide economic and political 
benefits



Best Practices and Professional Standards

Goal: Improve efficiency, lower agency and legal costs, increase participation 
and decrease political friction.

A holistic approach is required to identify and adopt solutions to the 
administrative challenges across the enterprise:
• Improve training and education; 
• Establish professional standards and adopt best practices; 
• Utilize technology to replicate and improve administrative processes
• Embrace a cultural change in managing public engagement (meetings) and 

public information (records) that meet public expectations



A virtual public meeting must:

Provide a way for multiple presenters to engage remotely

Capture, moderate, and retain all public comments

Allow easy, open access for residents without broadband

Allow easy, open participation without a personal computer

Protect against hijacking and trolling 



IT teams are being tasked with solving 



Broad themes we’re observing

IT teams are 
facing the brunt 
of the pressure

Access is being 
politicized to 

block projects

Costs per 
engagement are 

decreasing



Source: Florida DOT via FHWA EDC-5 VPI Series: Virtual Public Meetings

$50,000 Traditional Public Hearing

$20,000 Virtual Public Hearing

vs



Creating two rooms: public and access-controlled

Open public access Protected meeting room

Moderated comments

Dial-in speaker queue

Access control & 
public comment management

PHONE

LIVE VIDEO



The innovators are making it happen



The innovators are making it happen



The innovators are making it happen



We’re in a live example of a virtual public meeting right now.



Q&A (or “Public Comment” period)
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States are reopening and they need data



Meetings are not the entire story



Connecting the dots across all interactions



Gain complete understanding by integrating modes
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